
 
 

 
 4 Summit Park Dr Suite 350 Independence OH 44131 

Policies, Practices, and Procedures for Addressing Not Meeting 
the Graduation Threshold for Students with Disabilities 

I. Introduction 
In compliance with the Ohio Department of Education and Workforce (ODEW) monitoring 
requirements, this document outlines the district’s Policies, Practices, and Procedures (PPP) for 
improving graduation outcomes for students with disabilities.  

II. Policies 
Gateway is committed to ensuring all students with disabilities receive the support necessary to 
achieve their high school diploma. Policies align with federal and state regulations, including the 
Individuals with Disabilities Education Act (IDEA), Section 504 of the Rehabilitation Act, and 
Ohio’s Graduation Requirements. 

1. Graduation Planning Policy 

- A Graduation Plan is developed for each student with disabilities in grades 9–12. The 
plan is updated annually with input from the student, parents/guardians, intervention 
specialists, administrators, and school counselors. 

- The updated plan is included in the profile section of the IEP. It includes the Competency 
scores in ELA II and Algebra 1 (including attempts), Seals earned, and test points.  

2. Early Identification of At-Risk Students Policy 

− Gateway Online Academy is an internet-based credit recovery institution catering to 
students who have dropped out or are credit deficient. 
 

− Gateway offers personalized success plans; students have the freedom to chart their own 
course towards the future. With self-paced courses, learners can expedite their 
educational journey. Gateway presents an accessible pathway for modern-day students to 
attain their high school diploma. Daily virtual live sessions and recorded lectures enable 
flexible learning. Moreover, Gateway ensures comprehensive support for all students 
through small-group tutoring, drop-in assistance, and personalized one-on-one tutoring 
sessions. 

− Students with disabilities at risk of not graduating are identified through data analysis, 
use of ODDEX Early Warning System, progress monitoring, and IEP team discussions. 
On-track and off-track communication is sent to families at the end of each school year.  
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− These students receive personalized educational and support plans to address their unique 
needs. 

3. Graduation Decision-Making Policy 

− The Students with IEPs Graduation Decision-Making Tool (provided by ODEW) ensures 
students receive appropriate accommodations and modifications necessary for graduation 
requirements. 

− Students at Gateway are required to meet with their guidance counselor at least 2 times a 
year.  

− Graduation requirements are discussed at every IEP meeting to ensure that students are 
progressing towards graduation.  

4. Intervention and Support Policy 

- Students at risk of not meeting graduation requirements receive targeted interventions 
(ex: attendance, engagement, SDI), mentoring, academic support, and transition planning. 

- Extended learning opportunities, such as credit recovery and tutoring, are available. 

5. Data-Driven Accountability Policy 

-  Graduation tracking data sheets are maintained to monitor students at risk of not 
graduating. 

- Attendance and engagement are monitored by mentors, intervention specialists, 
engagement coaches, and administration.  

- Quarterly review meetings with the Special Education and Student Services teams are 
held to assess student progress and intervention effectiveness. 

III. Practices 
The district employs the following practices to improve graduation rates among students with 
disabilities: 

1. IEP-Based Transition Planning 

- Each student’s IEP includes transition goals that align with career, college, and 
independent living readiness. 

- Work-based learning experiences and partnerships with vocational and career centers are 
integrated into student pathways. 
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- Alternative Pathways to graduation are offered (Examples: Industrial- Recognized 
Credential, Ohio Means Jobs, Lean Six Sigma, Leader in Me, Flex Credit, CBI/CTE, 
AASCD) 

2. Student and Family Engagement Practices 

- Parents/guardians are involved in all aspects of the graduation planning process. 
 
3. Data Collection and Progress Monitoring 

- Graduation Plans are systematically reviewed during IEP annual reviews and student 
support meetings. 

- Progress monitoring tools track coursework completion, assessments, and alternative 
graduation pathways. 

4. Professional Development for Staff 

- Intervention specialists, teachers, support staff and school counselors receive ongoing 
training on graduation pathways, the Graduation Decision-Making Tool, and 
interventions for at-risk students. 

IV. Procedures 
1. Graduation Plan Development and Review 

- The Graduation Plan is developed as a part of the student onboarding process (approx. 30 
days). 

- Plans are reviewed and updated annually during IEP meetings and transition planning 
sessions. 

2. Identification of At-Risk Students 

- Students are flagged for additional support if they: 
- Have failing grades in core courses. 
- Have chronic absenteeism.  
- Are not meeting IEP transition goals. 

- Data is reviewed monthly by the Special Education Team to adjust interventions as 
needed. 

3. Implementation of Support Plans 

- Personalized educational and support plans are created for at-risk students, detailing 
intervention strategies such as: 
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- Small-group instruction. 
- Academic tutoring. 
- Extended learning opportunities (e.g., credit recovery). 
- Alternative assessment accommodations. 
- Alternative ways to demonstrate content mastery   

4. Use of the ODEW Graduation Decision-Making Tool 

- The tool is completed for every student with an IEP to determine eligibility for alternative 
pathways and accommodations. 

- A record of this process is maintained in each student’s file. 

5. Monitoring and Reporting Procedures 

- The Special Education Team compiles data on graduation rates, at-risk students, and 
intervention effectiveness. 

- Reports are submitted every 18 weeks to district leadership. 
- Data is shared with the Ohio Department of Education and Workforce as required. 

V. Conclusion 
The district remains committed to improving graduation outcomes for students with disabilities. 
Through strong policies, evidence-based practices, and effective procedures, the district 
identifies and addresses gaps to ensure that students receive the support they need to graduate 
successfully. This document is the PPP submission to the ODEW Monitoring System and will 
guide continuous improvement efforts. 

For further clarification or additional information, please contact: 

Name: Kristal Lockwood  

Title: Special Education Coordinator 

Email: klockwood@gatewayoh.org 

Phone: 216-353-8987 
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